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XoTuTe, 4TOObI Balll OM3HEC BHIPOC?
Mpui 3Haem Kax.
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Koncynbranuu j1st Majioro 6uszHeca

K10 MBI

* [pynna nopAepXKKM manoro busHeca EBPP uepes
6U3HEC-KOHCYALTALIMM NMOMOraeT MaAbiM U CPEAHWUM
NPeAnpUATUAM pacTu, AOBMBATbCA ycnexa U
pasBuBaTbCA AaAbLLE

* C 1993 ropa mbl nomoran 6onee 14 000
NPEANPUATUIN NOAYUUTb AOCTYM K HOY-Xay

* Mbl pabotaem B 25 crpaHax HO>xxHom 1 BocTouHoOM
EBponbl, CeBepHOM AdpukK, BanxHero Boctoka, B
Poccuun n LeHtpanbHOM A3nn

* [Tomoraem KoOMnaHUAaAM HaUTU MECTHbIX
KOHCYABTAHTOB 1 MEXAYHaPOAHbIX 9KCMEPTOB C
OTPACAEBbIM OMbITOM




KoHncynpranunm asis manoro 6usHeca

YeM MBI 3aHUMaEMCH

Mbl nromoraem MCI1 13 pa3HbIX OTPaCAEN SKOHOMMKKU NMOAYYUTb AOCTYI K HOY-Xay,
NPUBAEKAA BbICOKOKBaAAMPUUMPOBAHHBLIX MECTHbIX KOHCYALTAHTOB 1 MEXAYHaPOAHbIX
OTPaCAEBbIX 9KCNEPTOB, CMOCOOHbIX Ka4yeCTBEHHO Npeobpal3oBaTtb Mx BU3HEC.

Mbl npepraraem 2 3pPpeKTMBHbIX UHCTPYMEHTA AAA Pa3BUTUSA bu3Heca: (1) npoekTbl ¢
MECTHbIMU BU3HEC-KOHCYABTAHTAMM U (2) NPOEKTbI C MEXAYHAPOAHBIMU 3KCMEPTAMM.

Bce NpoeKTbl CTPOATCA Ha NpUHLMNE cO-PUHAHCUPOBaHUA, obecneunBasn TeM CaMbliM
MPUBEPXEHHOCTb KAMEHTA U €ro 3aMHTEPECOBAHHOCTb B pe3yAbTaTe.

Mbl moMoraem npeaAnpuUaTMaAM NPUBAEKaTb UHBECTULIUW.

Mbl TaKxe CMOTPUM BnepeA, pa3BnBasi PbIHOK KOHCYALTALIMOHHBIX YCAYT AASl B13HECa, U
nomMoras emy ycneLHo pactu B byayLLEM.
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KoHncynpranunm asis manoro 6usHeca

bHn3HEC-KOHCYJIBTAIIUA

OT 6M3HEC NAAHUPOBAHUS U
pa3paboTku ctpaterum Ao T30 un
NoucKa napTHEpPOB.

OT nccaepoBaHUA pblHKa AO
O6pPEHAMPOBAHUSA U MHTEPHET-TOPrOBAM.

OT MHOOPMALMOHHbIX CUCTEM YNpPaBAE-
HUA 1 aBTOMAaTU3aLMK NPOU3BOACTBA
AO CUCTEM NAAHMPOBAHUA PECYPCOB
NPeAnpUATHS.

OT PEUHXUHUPUHTA BU3HEC-NPOLECCOB
AO YNpaBAEHUSA LIENOYKaMK MNOCTaBOK.

OT opraHU3aLMOHHOro Pa3BUTUSA AO
ynpaBAEHUS NEPCOHAAOM.

YnpaBaeHue
duHaHCcamu

YnpaBAeHue
KaueCTBOM

Pecypco- u aHepro-

9¢pPEKTUBHOCTb

OxpaHa

OKpyXatoLuen cpeabl

TexHuueckue
peLueHus

OT dMHAHCOBOIro MEHEAXMEHTA AO
OTYETHOCTU U nepexopa Ha MCOO.

Ot BHeApeHus ctaHpapTtoB ISO Ao
nuweson (HACCP) n npon3BOACTBEH-
HoM 6e3onacHocTi (OHSAS 18000).

OT 3HEeproayAuToB A0 SHEPreTHU-
yeckoro meHeaxmeHTa (ISO 50001)
1N BO30OHOBASIEMbIX UCTOUHMKOB
SHEepruu.

OT OUEHKU 3IKOAOTUYECKOTO
BO3AENCTBMSA AO YNPaBAEHUS U
KOHTPOASA (ISO 14000).

Or NPOEKTNPOBAHUA NMPON3BOACTBA
AO ONTUMU3ALNN U BHEAPEHNA.



Koncynbranuu j1st Majioro 6uszHeca

OTpaciaeBOU ONBIT

* BO3MOXHOCTb pabotaTb BMeECTe C
MEXAYHapPOAHbIM 3KCMEPTOM 13 TOM Xe
OTpacAu

* Pabota pyka 06 pyky C BbICLUUM
PYKOBOACTBOM KOMMAHWK AN MEepeAaUn
HaWUAYULLUX NPaKTUK

* CTpaTerMyeckuii aHaAu3 Kaxxporo
dCleKTa AeATEAbHOCTU MPEANPUATUA

* ONTUMaAbHO AAS CPEAHWX MPEANPUATUN,
CTPEMSLLMXCH K BbIXOAY Ha
MeXAYHapPOAHbIM YPOBEHb

* basa c 6onee uem 1 500 akcnepToB M3
65 cTpaH



Koncynbranuu j1st Majioro 6uszHeca

Hamm pe3yisrarsl

Hauano B 1993 roay, peaan3oBaHo bonee
18 000 npoekroB

CeTb 13 6onee uem 6 000 MeCTHbIX
KOHCYAbTaHTOB 1 1 500 MeXAyHapOoAHbIX
9KcnepToB

ToAbkO 3a npoLabin 2013 rop KOMNaHUKU-HALUU
KAMEHTbI co3panm 9 500 pabounx mect

AKLIEHT Ha nepepayve AyyLLEero MeXAyHapoAHOro
onbiTa AN AOCTUXKEHUS OLLYTUMBbIX PE3YALTATOB

17% HalINX KAMEHTOB NMOAYYUAU BHELLHEE
¢UuHaHcupoBaHue B 2011-2013

YuncAO KAMEHTOB

14 000+

AOHOpPCKUE CcpeAcTBa

€230 miH.

Co-dnHaHcupoBaHue
KAMEHTAMMU

€78, 7 MuH.

CpeaHum poct obopota

+23%

Poct npounsBoantenbHocT HoBble paboune mecta

+23% +14%



Koncynpbranuu s manoro 6uzHeca

IIporpamma B Poccruu 1994 - 2013

3a 20 aet pabotbl B Poccnn Mbl nomoran boaee

Co-d1HaHcHpoBaHUe
960 MaAbIM U CPEAHUM NPEANPUATUAM MOAYUUTb KOAM4ECTBO MPOEKTOB q)KAI/IeHTapMI/I
AOCTYN K KOHCYABTALIMAM.
1012 € 6,5 MIH.
B pesyabrare:
* Y 76% npeaAnpusaTUii yBeAUUUACH obopoT AoHopckue cpeacTBa [\OASi yHACTUSA KAUEHTOB
(B cpepaHeM Ha 29%) 0
* BHellHee pUHAHCUPOBAHUE NOAYUNAU 25% € 23 99 MJIH. 53 /0
KOMMaHUK

* [1poU3BOAUTEABHOCTb BbipocAa y 75%
NPEeANPUaTUIA (B cpeAHEM Ha 24%)

* Hanbonee macwtabHasa nporpamMma — Ha 225
AanbHeM Boctoke (2003-2013)

CeTb MECTHbIX KOHCYAbTAHTOB

European Bank

for Reconstruction and Development



KoHncynpranunm asis manoro 6usHeca

IIporpamma B Poccun — HOBOE Havaio

duHaHcunpoBaHue: Poccuimnckasa deaepaumst U PUHCKUK POHA TEXHUUECKOTO COAENCTBUS.

Cpok peaAmsaumun: 2013-2016 1.

[eorpadus: AanbHum Boctok, Cubupsb, Ypan, HOr Poccuw.

MeCTHbIE KOHCYALTaHTbI: MeXAyHapOoAHblE 3KCNEPThI:

* Ynucno npoektos: 375 (94 B ADO) * Yucno npoektos: 50 (12 B A®O)

* CpeaHssa ctoumocTb npoekra: €10 000 * CpeaHsif CTOMMOCTb npoekTta: €60 000
* CpeaHui pasmep komneHcauun: 50% * CpeaHUM pa3mep komneHcaumn: 90%

* ObbeMm ¢punHaHcHpoBaHua: € 1,9 MAH. * 06beM OGUHAHCUPOBAHUSA: € 2,7 MAH.



KoHncynpranunm asis manoro 6usHeca

C xeM MBI paboTaem

CobCcTBEHHOCTb: YacTHasA COOCTBEHHOCTb C
npeobAapatoLEen AOAEN POCCUNCKUX COOCTBEHHUKOB;

Pasmep: ot 10 po 500 cotpyaHnkoB 1 06opoT Ao 50
MWAAMOHOB €BPO;

UcTtopusa AEATEABHOCTU: MUHUMYM 2 ropa
CYLLLECTBOBAHUSA Ha PbIHKE;

MecCTOnoAOXEHHUE: NMPeANOYTEHNE OTAAETCA MEHee
pPa3BUTbIM PETMOHAM,

Cekrop: Atobble chepbl AESTEABHOCTU, KpOMe
MMELOLLIMX OTHOLLIEHWE K BAHKOBCKUM UAU
dUHAHCOBbLIM YCAyram, ToBapam U yCAyram BOEHHOIO
Ha3HauYeHUs, UTOPHOMY, TabauHOMYy UAU
aAKOrOAbHOMY BM3HECY;

* Penytauusa: otCcyTCTBUE Y NPEANPUATUA NPAMbIX
CBA3EN C NOAUTUUYECKN adOUAMPOBAHHBIMU AULLAMMU
M OTCYTCTBME UHbIX 0OCTOATEALCTB, KOTOPbIE MOTYT
NOBPEAUTbL peann3aLmn NPoeKTa UAU NOBAEYDL
penyTtaumuoHHble pUCKK AAA EBPP;

* YCTOMUYMBOCTb: PMHAHCOBAS U KOMMEpPUYECKas
YCTOMYMBOCTb BU3HECA HA MOMEHT NoAAUM 3asiBKMU,
FOTOBHOCTb NMPEAMPUATUA ONAGTUTb YaCTb CTOUMOCTHU
MPOEKTa, a TaKXe HaAUUNe PECYPCOB AN BHEAPEHWUS
ero pe3yAbTaToB;

° 3aVIHTepeCOBaHHOCTb: PYKOBOACTBO AONXKHO
OCO3HaBaTb peaAbHblE I'IpOﬁAeMbI 1M BO3MOXHOCTH
npeAnpuaTrua, NPoABAATb OTKPbITOCTb U TOTOBHOCTb
BOCMNPUHUMATb COBETbl KOHCYAbBTAHTOB.
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EBponeiicknii 0aHK PEKOHCTPYKIUU U Pa3BUTHS,
peruoHajIbHOE NpeacTaBuTeNIbCTBO B CPO
r. KpacHosipck, yi1. Becunl 3 A, 15 3Ttak
Tenedon: 8 (391) 276-16-96, 8 (391) 276-16-95
daxkc: 8 (391) 276-16-76

Mapuna Konnpamiosa, Ouasra U3spanosa,
CIIENUAJTUCT IO IPOEKTAM, CIEMAJIUCT MO MPOEeKTaM,
KondrasM@ebrd.com IzranovO@ebrd.com
8 (913) 044 75 61 8 (913) 936 63 63
8 (391) 276-16-95 8 (391) 276-16-95
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